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1. Recruiting to Retain
With many jobs available and few 

skilled workers, potential employees 

will compare offers. Consulting a 

recruiting firm specializing in 

manufacturing professionals can help 

you design a competitive 

compensation package that attracts 

top talent.

2. Training
As the necessary skill set for the job 

changes, so should your employees’ 

skills. Choose to stay at the forefront 

of manufacturing technology by 

helping your team learn to use new 

technology on the job. Virtual and 

augmented reality can be great tools 

to allow employees to practice new 

skills before using them at work.

3. Outsourcing
What do you and your team need to 

do in your facility that nobody else 

can do? This key question can help 

you identify which necessary tasks 

you can outsource. Outsourcing 

routine tasks allows you to 

concentrate on core activities like 

production and product development 

while reducing the need for additional 

manufacturing hires.

4. Automation
Automation has transformed 

manufacturing by taking over 

repetitive tasks, enabling workers to 

focus on monitoring, programming, 

and optimizing processes. This shift 

reduces the need for lower-skilled 

roles while opening up more 

engaging technical opportunities that 

provide better compensation and 

more growth potential.

5. Data Analysis
Manufacturers who leverage 

technology to identify bottlenecks 

and quality control issues can 

streamline operations and boost 

productivity. Sensors and 

interconnected devices provide 

actionable insights to improve 

processes, reducing the need for 

human intervention while maintaining 

efficiency.

6. Education
Misconceptions about manufacturing 

jobs can deter young people from 

considering the industry. However, 

opportunities in leadership, 

technology, data analytics, and 

management are expanding. 

Companies that support vocational 

education and offer internships can 

help attract and engage future talent, 

ensuring a strong workforce for the 

future.
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